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Achieve Greatness’

The WALTER SHOP program stands as our proprietary approach designed to help you

maximize operational efficiency across all sectors of your metalworking business.

OUR APPROACH

Pre-visit meeting and comprehensive plant walkthrough,
to gather information on actual challenges, bottlenecks
& production needs, current processes & applications,
safety requirements and more.

1. Assessment

Evaluation of gathered observations and feedback using
2. Analysis comparative benchmarking and metalworking expertise to
quantify potential improvements.

Comprehensive report with recommendations to help

3. Technical solve current challenges and improve processes, with

Report products, systems or working techniques intended to
deliver on your most important goals.

We work closely with the customer to ensure the
4. Commitment seamless implementation of the recommended products
and solutions.

5. Measure We continue to monitor the success & performance of our
True Impact  recommendations to help sustain improvements.

THE RESULTS YOU CAN EXPECT

Focus from our expert team on Recommendations tailored Detailed report
your identified challenges and to align with your current including improvement
potential areas of improvement business environment and recommendations with
to ensure a relevant jointly identified measures of comprehensive analysis, ROI
assessment that results in success to provide guidance assessment, performance and
pertinent recommendations for driving meaningful productivity calculations.
aimed at enhancing your outcomes.
current processes. A ;
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PRODUCTIVITY TAILORED TO YOUR QUANTIFIED

IMPROVEMENT BUSINESS NEEDS POTENTIAL SAVINGS
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Proprietary program designed to assist Help reduce workplace injuries & improve
companies to identify and improve sectors : productivity through customized hands-on
within their metalworking business, aiming to : seminars.
optimize efficiency and productivity. .

Improve efficiency, reduce abrasive costs &

Working to positively impact your business encourage'safer working habits by collecting
and metalworking operations across : and analyzing used consumables.
multiple levels and departments.

Walter Abrasive Selector, Walter Safety, Walter’s learning management portal with a
Walter Cleaner Selector App and more. : comprehensive video library.
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